Battlefield High School
Principal’s Advisory Council (PAC)
Meeting Minutes

Tuesday February 16, 2021

Meeting began at 7:00pm there were 19 participants.

1. Mr. Ferrera presents the 2021-22 budget as it pertains to Battlefield High School

(slides provided).

Understand budget process at school level.

Site Based Management and budget process.

Fiscal year 22 impacted by enrollment, demographics and staffing impacted
by the above (budget is certainly being impacted with the opening of new

high school)

2. Mrs. Wall (School Board Representative) - Presented Budget information as has been

proposed to date at the school board level.

First time in years PWCS being impacted by reduction in student enrollment
specifically at the grade school level, likely due to COVID. Unclear if these
students will return once things have cleared up.

Steps increase for staff has been proposed at 2.8% step and 1.0% cost of
living.

Special Funds (not school budget) have been set aside for: virtual learning,
BHS roofing to be replaced, sound system and updates in auditorium.
Question was raised by parent about funding for additional psychologist and
social workers to address student needs specifically to address their mental

health and wellness as result of impact of COVID.

3. SACI report given by Mrs. Gruninger (slides provided)



4. Return to Learn given by Mr. Ferrera.

School Day will begin at 7:25am and end at 1:35pm

Classrooms will be paperless; all work will be submitted through Canvas
whether student is in person or virtual.

All teachers are set to return (there should be minimal change in student
instructors if any)

Face Coverings will be mandatory.

Rolling lunches with six feet distancing will be implemented.

Contact Tracing will be utilized.

Much will be determined at conclusion of school board meeting on February 17 where final

decision will be made regarding hybrid learning and PWCS plan.

Next PAC meeting Tuesday March 16 at 7pm



